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REQUEST FOR PROPOSALS

CalCEF Challenge Grant to Create the World’s Leading University Center 

on Energy Efficiency in Northern California

June 27, 2005

SUMMARY

The California Clean Energy Fund (CalCEF) intends to award a one million dollar grant to establish and maintain the world’s leading university center on energy efficiency.  CalCEF is currently seeking proposals from eligible interested parties in Northern California.  

OPPORTUNITY

Energy efficiency is California’s highest-priority energy resource and its best hope for minimizing the long-term cost of reliable energy services, as the Governor’s Energy Action Plan attests.   Despite significant progress in recent decades, inexpensive opportunities abound to get more and better service from fewer kilowatt-hours, therms and barrels.  However, the state’s – and indeed the nation’s – major universities have paid relatively little attention to energy efficiency in any of its dimensions, ranging from technology development to building design to institutional barriers.  Moreover, successful investment models to accelerate the commercialization of energy efficiency products and services have not been studied or optimized.  Energy efficiency in buildings, equipment and vehicles is at best a minor theme of university departments ranging from engineering to architecture to law, and is often quite simply invisible.  Yet anyone who has reviewed the history of computers, software or biotechnology knows the extraordinary role that universities can play in accelerating both technological and commercial progress.  A center could advance innovation and accelerate the commercialization of energy efficiency products, services and practices, reinforcing California’s leadership while also seeding the state’s marketplace with promising new products and services.

REQUEST FOR PROPOSALS

To seize this opportunity, the California Clean Energy Fund (CalCEF) proposes to create a one million dollar challenge grant, which it intends to award to a Northern California university that commits to establishing and sustaining a multi-disciplinary center of excellence on energy efficiency.*   Entities that submit proposals should aspire to nothing less than unambiguous national and international leadership in the development of energy efficiency technologies  and the removal of barriers to their rapid commercialization.  Proposals should have a strong practical orientation, with an eye to significant, verifiable impacts on energy use and environmental quality.  

ELIGIBILITY

Any college or university in Pacific Gas & Electric Company’s utility service territory is eligible to submit a proposal for this award.  

PROCESS AND TIMELINE

All responses to this Request for Proposal (RFP) must be received no later than December 15, 2005.  Prospective respondents are welcome to contact CalCEF in advance of this time with clarifying questions.  Proposals may be submitted either electronically to proposals@calcef.org or in paper form, provided that five paper copies are received by the date specified at the contact address listed.  The Board of Directors will make the award decision based on this competitive solicitation.  Accordingly, the information provided may be given to all Board members but will otherwise be kept confidential.  CalCEF will review all proposals promptly and hold any necessary clarifying discussions with proponents.  The grant will be awarded in two installments:  $500,000 initially upon the creation of the center and $500,000 twelve months later upon achievement of agreed upon milestones. 

SPECIFICATIONS

Plans for the new center should reflect the coordination of multiple disciplines, under proven leadership capable of inspiring colleagues, students and donors to extraordinary efforts.  The CalCEF award will rest in substantial part on:


• 
Qualifications of the leadership team and faculty participants in the center;

• 
Overall strategy for launching and building the center, including a five-year plan for staffing and fund-raising;


• 
An action plan identifying the highest priority initial work products;

  

• 
A plan for drawing on and coordinating research contributions from all major university departments with the potential to contribute significantly;

• 
Involvement of a strong advisory group drawing on stakeholders in the private and public sectors that are crucial to energy-efficiency progress.

While the above information is necessary in order to evaluate proposals, we understand that there may be relevant aspects of creating and sustaining the center that have not been addressed.  Please feel free to include any additional information on your capabilities that would assist CalCEF with its evaluation.

CONTACT

For further information regarding this Request for Proposal, contact:

Lisa Bicker






Ralph Cavanagh

President






Senior Attorney, NRDC

California Clean Energy Fund (CalCEF)



Board of Directors, CalCEF

77 Beale Street, Suite 2957




111 Sutter Street, 20th Floor

San Francisco, CA 94105




San Francisco, CA 94104

626 665 5271






415 875 6100

lisab@calcef.org.





rcavanagh@nrdc.org

__________________________________

* “Northern California” means, for this purpose, the service territory of the Pacific Gas & Electric Company, which provided the initial funding for CalCEF as part of its bankruptcy settlement at the California PUC; PG&E will have no role in the decision-making process following the submission of proposals.
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FACT SHEET
BACKGROUND

The California Clean Energy Fund (CalCEF) is a new nonprofit public benefit corporation formed to make equity investments in clean energy companies.  Established via the PG&E bankruptcy settlement with $30 million from PG&E shareholders, the Fund expects to deliver market based financial returns to its investors and positive environmental and economic returns to California, with a focus on PG&E’s service territory.  Financial returns will be reinvested in the Fund, enabling CalCEF to become a growing ‘evergreen fund’.   Other than providing the initial capital, PG&E has no control over or involvement in the Fund.

CalCEF was created to solve a problem.  Despite significant environmental policy leadership in California, the private sector, particularly the private equity community, has lagged in making investments in clean energy companies.   This has created a gap in California’s ability to advance the commercialization of clean energy technologies and services.

MISSION

CalCEF’s mission is to create a private sector investment vehicle that serves as a catalyst for advancing California’s clean energy agenda.  Its unique attributes enable it to focus on this sector in ways other stakeholders cannot.  First, the Board of Directors blends public policy makers, investment professionals, entrepreneurs and science and technology experts, enabling it to advance an investment philosophy that is more closely aligned with major policy drivers and technology advancements.  Second, CalCEF has retained three investment managers, VantagePoint Venture Partners, Nth Power and Draper Fisher Jurvetson AltaTerra, each of which brings a different but complementary focus to the market.   These managers position CalCEF to build a California-centric clean energy investment portfolio that focuses on areas where California has a natural advantage:  energy efficiency, diverse renewable energy potential, advanced transportation technology and IT related clean tech. Third, CalCEF has ‘convening power’ which provides an opportunity to bring thought leadership combined with positive measurable impacts to critical energy issues.   With these unique assets, and an abiding focus on supporting innovation and entrepreneurship, CalCEF is creating a first in kind investment model to address the existing gap in California’s energy commercialization ecosystem.

CURRENT PROGRAMS

CalCEF was incorporated in June of 2004.  Since that time, a nine member Board has been named, three investment managers have been retained, and a small staff hired. Current objectives include: a)  working with the investment managers to build a promising investment portfolio that sends a positive signal to the investing community.; b) using our ‘convening power’ to meet with large energy stakeholders to grow market demand for clean energy technologies; c) attracting additional strategic and financial investors, including foundations, to grow our fund and support our work; and d) promoting state leadership in clean energy investment.   To advance its mission, in June 2005, the Board issued an RFP to award a one million dollar challenge grant to establish and maintain the world’s leading university center on energy efficiency.  CalCEF is also actively considering partnering with other stakeholders to launch another investment vehicle geared toward supporting promising earliest stage clean energy technology opportunities.

To learn more, go to www.calcef.org or contact Lisa Bicker at 626 665 5271 or Dan Adler at 415 533 9300.

CalCEF BOARD MEMBERS

Michael R. Peevey (Chairman) is President of the California Public Utilities Commission.  Prior to joining the CPUC, Mr. Peevey was CEO of TruePricing Inc., a technology company enabling companies and government entities to better control their energy costs.  Before that he was president of NewEnergy Inc., then the nation's largest energy service provider, and before that had served as president of Edison International and Southern California Edison.  Mr. Peevey holds a B.A .and M.A. in economics from the University of California, Berkeley.  

Ralph Cavanagh is a senior attorney and co-director of the energy program at the Natural Resources Defense Counsel (NRDC), which he joined in 1979.  In addition, he has been a Visiting Professor of Law at Stanford and UC Berkeley (Boalt Hall), and served from 1993 to 2003 as a member of the U.S. Secretary of Energy’s Advisory Board.  His current board memberships include the Bonneville Environmental Foundation, the Center for Energy Efficiency and Renewable Technologies, and the Northwest Energy Coalition.  He is a member of the National Commission on Energy Policy, which the William and Flora Hewlett Foundation established in 2002.  Mr. Cavanagh has received the Heinz Award for Public Policy, the Bonneville Power Administration’s Award for Exceptional Public Service, and the Lifetime Achievement in Energy Efficiency Award from California’s Flex Your Power Campaign.  He is a graduate of Yale College and the Yale Law School.
Jonathan Foster is General Counsel and Vice President of Corporate Development for Atempo, Inc., a data protection enterprise software company.  He previously served in the same capacity for 8x8, Inc. and as CFO of Keymage, Inc.  Mr. Foster served in the Clinton Administration, first at the U.S. Department of Transportation, and then as a deputy director of the White House Office of Science and Technology Policy. Mr. Foster holds a B.S. in mechanical engineering from Yale University and a J.D. from Harvard Law School.

Tom Jacoby is currently the CEO of Aurora WorldWide, a private equity investment and holding company. He is also founder and president of Columbia Consulting Company, a management consulting and business strategy firm. Columbia Consulting has developed high level strategies for Arthur Andersen, Ripplewood Holdings and most recently Northern Power Systems, a leader in renewable energy integration solutions. Prior to forming Columbia Consulting, Jacoby was president and CEO of the Harman Consumer Group, a market-leading Global 1,000 consumer durables company. Mr. Jacoby is also an active member of E2, Environmental Entrepreneurs.  He is an advisor to New Energy Capital and a director of Homeland Energy Resources Development Corp. He is a graduate of Carnegie Mellon University.
Mark Levine is Director of the Environmental Energy Technologies Division (EETD) of Lawrence Berkeley National Laboratory.  EETD leads applied research and analysis in energy efficiency in buildings, indoor and outdoor air quality, national and international energy efficiency policies, and advanced energy technologies.  Dr. Levine previously served as head of the Lab’s Energy Analysis Program.  Earlier in his career, he was a senior energy policy analyst at SRI International and worked for the Ford Foundation Energy Project.  Dr. Levine is a director of the American Council for an Energy-Efficient Economy and the Center for Clean Air Policy, and has authored more than 100 publications.  He has an A.B. in chemistry from Princeton University and a Ph.D. in chemistry from the University of California, Berkeley.

Nancy Pfund is a Managing Director at JPMorgan.  She co-heads JPMorgan’s $75 million Bay Area Equity Fund, a double bottom-line private equity fund aimed at investing in emerging growth companies located in or near lower-income neighborhoods of the Bay Area.  Ms. Pfund  joined Hambrecht & Quist, now JPMorgan, in 1984.  Her investment experience has extended from technology to  health care and consumer, and has included special concentrations in the environmental, education, and instrumentation-related sectors. In addition to her private equity responsibilities, Ms. Pfund also built and directed H&Q's external affairs and philanthropic programs from 1996 to 2001. In 1988, President Bush appointed Ms. Pfund as a charter member of the National Advisory Council for Environmental Policy and Technology. In 1999, Ms. Pfund was appointed by President Clinton to serve on the Congressional Web-Based Education Commission.  Ms. Pfund received a B.A. and M.A. in anthropology from Stanford University, and an MBA from the Yale School of Management.

Art Rosenfeld is a Commissioner of the California Energy Commission and Emeritus Professor of Physics and the University of California, Berkeley.  At Berkeley, Dr. Rosenfeld focused on particle physics from 1963 to 1973 and on energy thereafter, and served as founder and director of the Center for Building Science at Lawrence Berkeley Laboratory.  Dr. Rosenfeld served in the Clinton Administration as senior advisor to the Assistant Secretary for Energy Efficiency and Renewable Energy at the U.S. Department of Energy.  He was the co-founder of the American Council for an Energy-Efficient Economy.  Dr. Rosenfeld has authored 375 publications and holds the distinction of being the last graduate student to work with Enrico Fermi.

Mason Willrich is a member of the Cal-ISO Board of Governors.  He previously was a partner of Nth Power, a venture capital firm which invests in early stage energy technology companies, and a director of Evergreen Solar, Inc., a manufacturer of solar photovoltaic modules.  He was founder and served as chairman of EnergyWorks LLC, a joint venture of PacifiCorp and Bechtel providing combined heat and power to industrial firms located in less developed countries.  Previously he served in several executive positions for PG&E and as CEO of PG&E Enterprises, which manages PG&E’s unregulated business.  Earlier in his career, Mr. Willrich was a law professor at the University of Virginia, assistant general counsel of the U.S. Arms Control and Disarmament Agency, and a pilot in the U.S. Air Force.  Mr. Willrich is author or co-author of nine books and numerous articles on energy policy and security issues.  He graduated from Yale University and holds a J.D. from the University of California, Berkeley.

John Woolard was formerly Vice President of Strategy and Business Development of Itron, Inc.  Mr. Woolard co-founded Silicon Energy and served as CEO until the company was acquired by Itron.   He held positions previously at PG&E Energy Services, Lawrence Berkeley National Labs, and Alpine Software and is the co-author of a patent for a web-based energy management system.  He has a B.A. in Economics and a M.S. in Environmental Planning from the University of Virginia, and an MBA from the Haas School of Business at the University of California, Berkeley.

CalCEF STAFF

Lisa Bicker is the president of CalCEF.  She is responsible for leading the day to day management of the organization by working with the Board, investment managers and others in the clean energy community.  Before joining CalCEF, Ms. Bicker was a co-founder of TruePricing, Inc. an energy technology company.  Prior to that, Ms Bicker served as Chief Operating Officer of NewEnergy, Inc., a high-growth, retail electricity provider.  She has also served as General Counsel to California Council for Environmental and Economic Balance (CCEEB), a non-profit advocacy group founded by Edmund G. “Pat” Brown.  She has a B.A. from the University of California at Davis and a J.D. from the University of San Francisco.

Dan Adler is Director, Policy and Technology Development.  Prior to joining CalCEF, Mr. Adler was Senior Analyst in the Division of Strategic Planning at the California Public Utilities Commission, where he was responsible for the design and implementation of California’s Renewables Portfolio Standard and was senior staff for climate change policy. He has a B.A. from the University of California at Berkeley and an M.A. in Public Policy from Harvard University.
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